GUIDANCE ON
NAVIGATING CHANGE
IN TODAY'S RAPIDLY
CHANGING WORLD

Many organizations face change management challenges that can lead to
failure to change and adapt. This guide explores some of the most
common pitfalls and how to avoid them. With the right approach,
organizations can navigate change successfully.
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CHANGE IS THE
ONLY CONSTANT

THE NUMBER OF
COMPANIES
THAT DIDN'T
REACH THE

FULL POTENTIAL
OF CHANGE

MANAGEMENT
PROGRAMS IN
2021

/9%

Change is constant in today's business world, especially for companies
operating in a highly competitive market. Navigating through all of that change
may be one of the most difficult challenges.

As the 2021 survey results indicate, 79% of surveyed organizations are
increasingly recognizing the need to implement modern change management
approaches in order to reach their full potential. The survey results highlight that
many organizations are not in line with the latest change management
practices, as 62% of them have below-average change management maturity
levels. This is leading to serious disruption, with 58% of businesses experiencing
missed deadlines and compromised systems.

It's clear that in order for businesses to stay competitive and reach their full
potential, they need to focus on change management. Change management
can help companies stay competitive and agile while also allowing them to
quickly address and adapt to changes in the marketplace.
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WHY DO CHANGE
MANAGEMENT
INITIATIVES FAIL?

There is no sing|e answer to this question, as the factors contributing to the failure
of change implementation vary significantly from organization to organization.
But the following are three of the most common reasons why change
management projects and initiatives fail:

1 Lack of buy-in from leadership: Without strong support from the top, it
can be difficult to get the necessary resources or commitment from
the organization to make the change successful.

2
Poor communication: If people don't understand the purpose of the
change or how it will affect them, they may be less likely to support the
initiative.

3

Insufficient resources: Without enough resources to properly implement

the change, it can be difficult to sustain its success over the long term.

Ultimately, the success of any change implementation project depends on the
organization's commitment to making it happen. It's important to have a clear
understanding of the purpose of the change, to have the right resources in place,
and to ensure that everyone is on board with the change management initiative.

Three of the most common reasons why
change management initiatives fail are lack

of communication, lack of leadership
commitment, and insufficient resources.
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“The rate of change is not going to
slow down anytime soon. If anything,
competition in most industries will
probably speed up even more in the
next few decades.”

John Kotter
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HOW TO NAVIGATE
CHANGE?

COMMON
CHANGE
MANAGEMENT
PITFALLS

y

Further to setting the right change management campaign and gaining top-
level management commitment, organizations must overcome employee
resistance to change. To help prevent this, it is important to ensure that
employees understand the reasoning behind the changes and to involve them in
the decision-making process as much as possible. Additionally, providing clear
communication about the change management mandate and its potential
benefits can help reduce resistance. Here are some of the most common
change management pitfalls:

LACK OF VISION

When it comes to change, it's easy to get lost in the details. Having a
clear and concise vision of what you want to achieve is key when it
comes to implementing change. It's important to take the time to
determine what that vision is, and then you can begin to devise your
plan. Breaking this plan down into achievable steps and assigning
responsibilities to those who can best execute them is essential for

succCess.
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HOW TO NAVIGATE
CHANGE?

LACK OF COMMUNICATION

Effective communication is key to successful change management
initiatives. Regularly engaging with stakeholders and having open
conversations about the change process helps to ensure that everyone is
on the same page and can contribute ideas and feedback to make the
change successful. It's important to create an environment of trust and
openness to ensure that everyone understands the change and can

provide feedback.

SCOPE CREEPS

If changes are not well planned, they can quickly spiral out of control;
this is especially common when teams try to adapt to changes in their
environment or when new add-ons are added mid-way through the
change management journey. If scope creep is not managed carefully,
the change management project can quickly become out of control and

costly.

FAILED CORRECTIVE ACTIONS

If a single part of the change fails, it can significantly impact the overall
initiative. Failed changes can cause delays, waste resources, and upset
stakeholders. If changes are adequately tested and evaluated, they can

be quickly corrected.
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HOW TO NAVIGATE
CHANGE?

° LACK OF OVERSIGHT
When managing an overall change management initiative, it is
important to ensure that it is closely monitored and managed. Proper
management of the initiative can help to prevent scope creep and
failed changes, which can be extremely costly and disruptive. Having a
solid change management plan in place and making sure that it is
properly followed can help to ensure that the change initiative remains
on track and does not drift out of control.

° DEMOTIVATED TEAM
The entire change management initiative is at risk if the team
responsible for the change can't cope with the stress. However, the
probability of delivering the change initiative decreases if the team
becomes demotivated and team turnover increases.
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FAILURE TO ADAPT

Adapting to changes in the environment is an essential part of any
successful business. If a company does not stay up to date with new
trends, technologies, and goals, it can become obsolete and unable to
compete in the current market. To avoid this, it is important for
companies to stay informed about the changing environment and be

open to considering new ideas.
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KEY TAKEAWAYS

To successfully navigate the dynamics of change, companies should focus on
having a clear understanding of their goals and the strategies they can use to
achieve them. This should include risk management practices, corporate agility
and strategy, transformation practices, and change management practices.

Having a comprehensive understanding of these practices can help companies
identify potential obstacles in their way and develop the strategies and tactics
needed to overcome them. With the right combination of knowledge and tactics,
companies can develop an agile approach to change that will enable them to
keep up with the rapidly changing environment and achieve their goals.
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“The greatest danger in times of
turbulence is not the turbulence - it is
to act with yesterday’s logic.”

Peter Drucker
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